Black Hills State University

Strategic Plan

University Vision (Draft 2-25-16)
Black Hills State University will lead as a vibrant, innovative university with exemplary academic programs,
service, and student experiences.

University Mission
Black Hills State University is a master’s level university that promotes excellence in teaching and learning;
supports research, creative and scholarly activities and provides service to the state, region, nation and global
community. BHSU provides innovative, high quality undergraduate (associate and baccalaureate) programs in
the arts, humanities, education, behavioral sciences, mathematics, social sciences, natural sciences, business and
technology as well as selected disciplines of strength at the graduate level. Black Hills State University is the
only comprehensive University in western South Dakota.

Black Hills State University Values (Draft 2-25-16)
As members of the Black Hills State University community, we value:
Student Success: Serving and inspiring our students through life-changing learning experiences to become
educated leaders and engaged citizens.
Academic Excellence: Providing quality and rigorous programs with challenging exchange of ideas, offering
opportunities for research, creative activity, and global engagement.
Innovation: Leading with resourcefulness and creativity to develop programs and activities that meet the needs
of the regional, national and global community.
Authenticity: Leading with integrity and sustainable best practices; honoring our heritage, celebrating our
diversity, serving our community and thriving in the Spirit of the Black Hills.

University Themes (Goals & Strategies) (Draft 8-25-16)
I.
Black Hills State University will inspire and support student success from recruitment to graduation.
Goal #1: Annually increase enrollment, retention and graduation of a diverse 1st year, transfer, and graduate
student population through graduation.
Strategies:
1.
Increase enrollment and improve retention of all students’ classifications.
2.
Enroll, retain, and graduate a greater number of transfer students.
3.
Increase the diversity of the student population primarily in the areas of international, Hispanic, African-American, and male students.
4.
Improve fall to spring and fall to fall retention of first-time freshmen.
5.
Increase the number of baccalaureate and master’s degrees awarded annually.
6.
BHSU presence at and participation in local and regional community events.
7.
Promote Dual Credit Scholarships.
8.
Offer courses at non-traditional times to attract students with non-traditional schedules.
9.
Create an enrollment management culture across campus.
10.
Secure support for recruitment and retention-focused, grant-supported programs.
11.
Develop on-campus summer camps for middle school and high school students.
Goal #2. Enhance and improve faculty-student advising and mentorship with a focus on career and employment
opportunities.
Strategies:
1.
2.
es.
3.
4.
5.
6.

Implement training on advising workshops.
Support the use of peer advisors and peer tutoring with particular emphasis on foundational core coursEstablish discipline learning communities across campus and at BHRC.
Articulate clear expectations about advising, including the role of faculty in retention.
Improve student advisement regarding career and employment opportunities.
Create effective faculty development programs for advising.

Goal #3. Promote and enhance academic support services such as the Writing Assistance Center, the Assistance
Center, and Disabilities Services.
Strategies:
1.
2.
3.

Maintain support of classroom instruction through the activities at academic center.
Offer “Lunch and Learn” programs for all academic support services.
Promote Read and Write program to all students.

Goal #4: Enhance the spring semester student recognition ceremonies, such as scholarships, honors and Student
volunteer awards.
Strategies:
1.
2.
3.

Increase visibility of scholarship and award recipients.
Celebrate graduating honors students.
Increase BHRC participation in Student Awards nomination process.

Goal #5. Maintain recognition as a military-friendly university.
Strategies:
1.
Establish a staffed Military Resource Center BHRC.
2.
Offer a discount to vets on textbooks at the Bookstore.
3.
Increase the number of speakers, programs, publications focused on military resources.
4.
Acknowledge all deployed military through participation in R.E.D. shirt Friday.
5.
Lead in the development of and acceptance of military credit.
6.
Provide more work opportunities for military veterans.
7.
Recognize special days on campus such as Pearl Harbor Day, Patriot Day, Veterans Day, Memorial Day,
POW/MIA Day, etc.

II.
Black Hills State University will provide innovative learning experiences that facilitate academic achievement, research and creative activity.
Goal #1. Maintain national accreditations and encourage additional national recognition of programs of excellence.
Strategies:
1.
Maintain and market appropriate university-wide and program-specific accreditations.
2.
Identify areas of strength for pursuing additional accreditation.
3.
Provide clerical and institutional research support for faculty involved in creating applications and reports associated with accreditation.

Goal #2: Align degree programs with changing needs of society and the market place.
Strategies:
1.
Create and maintain an annual assessment and reporting culture that will result in improved student
learning.
2.
Develop a Computer Network Management program.
3.
Infuse information technology into all academic areas.
4.
Expose students to contemporary information and pedagogical strategies.
5.
Identify academic programming opportunities that are strategically aligned with academic trends and
workforce needs.
6.
Use University assessment processes to ensure alignment between program outcomes, appropriate pedagogical practices, course-level offerings, and ongoing program development based on assessment outcomes.
7.
Align degree programs with high priority, academic values including social responsibility, active and
authentic learning, sustainability, diversity, critical thinking and ethical behavior.
8.
Monitor unique programmatic opportunities appropriate for the BHRC-Rapid City.
9.
Better understand the reginal workforce needs and identify opportunities to help employers meet their
needs.
10.
Identify fields appropriate to two-year, professional programs and create associate degrees in those
fields.
Goal #3: Increase the level of faculty involvement in research, scholarship and creative activity.
Strategies:
1.
Increase publications, discoveries, patents, and creative displays, presentations and performances.
2.
Encourage application for external grants and contracts.
3.
Develop a structure for providing peer mentoring and professional development for junior faculty to
engage in research and creative activity.
4.
Increase the total amount of grants and contracts awarded to faculty and staff annually.
5.
Increase the level of international collaboration with research and creative activity.
Goal #4: Recruit and retain faculty who deliver high-quality instruction and engage in world-class scholarly
activity.
Strategies:
1.
Engage in short and long term personnel planning based on disciplinary and institutional trends, needs,
and priorities.
2.
Regularly review and revise the academic standards documents for faculty performance to align with
best practices for the academic disciplines.
3.
Enhance the reputation of the university and its programs to attract high-quality faculty.
4.
Create the appropriate balance of tenure track, non-tenure track, term, and adjunct faculty at the main
campus, online and at BHRC.
5.
Provide support and encouragement for faculty to engage in scholarship, teaching and service appropriate to their disciplines and to disseminate the results.

Goal #5: Provide instruction that incorporates current trends, best practices in the disciplines, and innovations
in technology.
Strategies:
1.
2.
3.
4.
5.

Enhance summer school program offerings and credit hour production.
Promote communication among faculty regarding best practices.
Increase the use of high-impact pedagogical practices designed to engage students in learning.
Expand the number and quality of experiential learning opportunities for students.
Utilize early alert strategies to monitor student’s academic progress.

Goal #6: Create and maintain methods of program assessment that will result in improved student learning.
Strategies:
1.
Create systematic assessment of cross-cutting skills within programs.
2.
Implement institutional procedures for program and curriculum modifications based on findings from the
University Assessment Committee.
3.
Utilize the Council for Accreditation of Standards (CAS) for program assessment in Student Affairs and
identify areas of pride and areas of improvement.
4.
Employ that data and findings of the Office of Institutional Research throughout the assessment and
program review process.
Goal #7: Increase the level of preparedness of incoming students.
Strategies:
1.
Establish a fall, spring, and summer bridge programs and camps to assist students with freshman courses
prior to fall matriculation and after fall semester.
2.
Monitor the involvement and performance of high school dual credit students taking class at BHSU
through advisement, course monitoring, and recruitment.
3.
Recruit higher ACT score students.
4.
Host intellectually challenging competitions and events on campus for area high school students.
Goal #8: Establish a standard system to provide early and effective feedback to students about course work and
grades.
Strategies:
1.
Improve student, faculty and staff participation with the Early Alert System.
2.
Promote full participation in routinely reporting grades to students prior to the census date and at midterm (at a minimum).

Goal #9: Increase faculty-mentored student learning opportunities through research and creative activity.
Strategies:
1.
Increase the level of student involvement in applying for student research grants.
2.
Develop an Undergraduate Student Research position to coordinate, facilitate and promote opportunities
for faculty-mentored research.
3.
Expand and develop undergraduate laboratory and studio experiences.
4.
Support and expand the BHSU Research Symposium, to include all disciplines.
5.
Support student travel to NCUR and other conferences.
6.
Establish a sustainable model for support of faculty-student travel to competitions, contests, and invited
performances.
7.
Promote the unique opportunities for learning and research at the BHSU underground campus at the
Sanford Underground Research Facility.
Goal #10: Develop professional development opportunities for faculty, students, and staff.
Strategies:
1.
Partner with Spearfish Chamber and Economic Development to create professional development opportunities.
2.
Create on and off campus internships.
3.
Develop and implement orientation sessions for students prior to internships.
4.
Offer training on information technology platforms and programs.
5.
Increase the level of faculty participation on regional, state, and national boards, commissions and in
professional associations.
6.
Engage the services of the instructional design staff for face-to-face and online instruction.
7.
Incorporate professional development into all yearly evaluations for staff.
Goal #11: Enhance the honors program.
Strategies:
1.
Connects Honors students with International Service Learning.
2.
Provide real-life application and problem-solving opportunities in capstone experiences.
3.
Expand the Geek Speak lecture series to enhance the Honors student-faculty-community academic community.
4.
Establish JUR(Y): The Journal of Undergraduate Research as a premier, peer-reviewed undergraduate
journal.
5.
Expand study abroad and teaching abroad opportunities for University Honors students.
6.
Increase Honors student participation in local, regional, and national conferences for undergraduate
research and creative activity.
7.
Increase enrollment for the Research Scholar track, including new and current BHSU students.

III. The Black Hills State University community will engage in partnerships, service and
enriched student Experiences.
Goal #1: Cultivate a safe and vibrant campus culture of students, faculty and staff who are engaged across campus in activities, clubs, organizations, presentation, initiatives, advising and mentoring to support the academic
and personal development of students.
Strategies:
1.
2.
3.
4.
5.
6.

Balance the demands for security and emergency preparedness within an open academic community.
Improve communication and collaboration among the offices and centers to support student success.
Increase level of coverage of campus security staff.
Develop and support peer mentoring programs.
Expand opportunities to interact with others who are culturally diverse across campus.
Expand BHRC Speaker Series.

Goal #2: Develop and promote international study, travel abroad experiences, alternative breaks, community
service, and service-learning programs for local, national and international communities.
Strategies:
1.
Promote opportunities for participation of domestic and international students in service-learning and
study abroad programs.
2.
Integrate Academic English into campus programs.
3.
Incorporate experiential and service learning into curriculum as appropriate in degree programs to increase opportunities for students.
4.
Provide opportunities for international faculty and student exchange programs.
Goal #3: Develop collaborative partnerships with Crazy Horse, Pine Ridge Reservation, Oglala Lakota College,
Western Dakota Technical Institute, and South Dakota School of Mines and Technology.
Strategies:
1.
Establish a specific point of contact/liaison to connect the BHSU community with service opportunities
with West River partners.
2.
Develop, maintain, and market articulation agreements with other institutions.
Goal #4: Create and build on strategic partnership with Sanford Underground Research Facility, regional school
districts, industries, business, economic development entities, and cultural and community organizations.
Strategies:
1.
Host camps, conferences, workshops and other events that foster academic and civic engagement.
2.
Create an information technology partnership between the technical staff at Sanford Labs and BHSU.
3.
Promote services of BHSU Centers locally and throughout the state.
4.
Establish advisory boards for the centers, colleges, and schools.
5.
Involve Advisory Board members in signature events at the College, School, and University levels as
guest presenters and evaluators/mentors in classes and as judges in activities and student organization competitions and presentations.
6.
Partner with Regional Health in their strategic plan.

IV. Black Hills State University will develop and expand internal and external resources
to become all we can imagine.
Goal #1: Establish and implement a strategic campus outreach plan, including intellectual capital, based on
community assessed needs and available campus resources.
Strategies:
1.

Integrate university strategic initiatives with plans of regional entities.

Goal #2: Increase agreement with senior citizens.
Strategies:
1.
2.
3.
4.
5.
6.

Increase visits to Senior Programs and Centers in the region.
Coordinate more opportunities for students to shadow RSVP volunteers.
Provide better parking and drop off accommodations to attend events on campus.
Develop and host events and learning opportunities for retired members of the northern hills.
Build BHRC Senior Scholars Program.
Promote awareness and create participation in the visitor pass program.

Goal #3: Increase community engagement in university programming and events.
Strategies:
1.
2.
3.
4.

Foster an arts community with activities in visual arts, music and theatre.
Create host family program to link to new faculty at BHSU.
Engage the broader Spearfish and Rapid City communities in priorities of value to the community.
Promote BHRC Speakers Series in Rapid City community via all forms of media advertising.

Goal #4:  Focus on sustainability while enhancing campus beautification and attention to the BHSU carbon
footprint.
Strategies:
1.
2.
3.

Expand campus beautification.
Increase energy efficiency and renewable energy while reducing campus waste of consumables.
Develop sustainability focused summer camps.

Goal #5: Increase external funding for scholarships and endowments.
Strategies:
1.
2.

Establish additional corporate partnerships.
Use the capital campaign process to generate additional endowed scholarships.

